DISA board meeting minutes 2/4/26
Agenda
-Discuss ED services proposal 
-Discuss process of hiring an ED
-Update on current nominees for board member positions

Minutes
-the board discussed our annual finances and revenue and agreed to evaluate further to determine exactly how much revenue is generated annually and could be utilized to pay for ED services.
-The proposal received was $10,000 for ED services, finance management and website management.
-The board agreed to create a job description and send out the proposal to all membership to a fair and equitable solicitation for ED services. This solicitation will run for 2 weeks. Also, a scoring rubric will be created to ensure the proposals can be evaluated fairly.  Our deadline to send out the proposal by the end of February, 27th. 
-The board discussed sending the proposal to Clearwater Communications from Bismarck, ND and the company that manages MW and NE chapters.
-The board agreed that the quarterly newsletter should be added to ED services duties in the proposal
-The board agreed that the financial duties should be further clarified in the proposal.
-There are currently 6 nominees for board member positions. The deadline for submittals is 2/6. Sam will send nominees to John and Christy next week, 2/9 to create a voting poll. 

