Dakotas ISA Q4 board meeting 
12/8/25
Noon
Present: John, Christy, Alec, Scott, Erik, Sam
Agenda
1. 2026 Conference- John will communicate speaker hotel reservation needs to Christy and she will book the rooms
2. Board members should be in Bismarck Monday evening to meet Caitlyn
3. We will need to add 20 minutes for Caitlyn after the opening remarks for the conference
4. Sam will check with Sandy from Bismarck HCC on AV, rent mics and projectors, tables in vendor room for silent auction, number of screens per room, wifi accessibility
5. Christy is going to work on badges with Aaron and possibly the CVB
6. Sam will help Christy run the registration booth on opening day
7. Alec will contact Danny Deetz and report back to Christy the needs for logs for out door saw demo
8. Christy will arrange rides for speakers from airport to BHCC
9. Christy will check on separate room for ISA test
10. Alec will check with Aaron on hats and stickers, perhaps order more
Exe Director Services Task Force
1. John questioned the cost and challenged board to do more tasks and figure out how and what we can afford to hire services
2. We agreed to create a base bid on RFP with alternate bid items to gauge costs of tasks
3. The ED services task force needs to meet again and evaluate the finances and what we can possibly afford. 
4. Further discussion needs to be had on board member duties to assign tasks to all board members and make board more efficient and delegating and handling necessary tasks to reduce potential costs for ED services. 
Board appointments
1. This was discussed briefly and Sam said he would review

Zoom account
1. The board agreed to purchase a zoom account to host meetings
ISA mou meeting
1. John agreed to schedule the meeting with ISA for Sam and himself to meet with ISA on MOU.

